Events

Deliverables

Phase One

Analyzing the
Situation

Local Stakeholder
Workshops

Public Open House

Steering Committe
Meeting #1

Situational Analysis

Dec-Jan
2011

Project Timeline

Phase Two

Exploring Options

Local Stakeholder
Workshops

«  Public Open House

+ Steering Committee
Meeting #2

. Draft Action Plan

« Draft Climate
Protection Pledge

Feb-Mar
2011
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Action Plan and
Climate Protection
Pledge Launch

Final Action Plan

Final Climate
Protection Pledge

Mar-Apr
2011



